Re:  Concerns  on  Schrader  Mounted  Unit  Enforc... 


Subject:  Re:  Concerns  on  Schrader  Mounted  Unit  Enforcement 
From:  Victor  Hinderiiter  <vhinderiiter@iahsa.org> 

Date:  3/15/19,  10:00  AM 

To:  Dan  Maiden  <Daniei.Haiden@iacity.org> 

CC:  Dominic  Choi  <32350(a)iapd.oniine>,  Matthew  Tenchavez  <mtenchavez@iahsa.org>,  Brian  Buchner 
<brian.buchner@iacity.org>,  "Emada  Tingirides"  <31546@iapd.oniine>,  Nathaniei  VerGow  <nvergow@iahsa.org>, 
"Coiieen  Murphy"  <cmurphy@iahsa.org>,  Sean  Starkey  <sean.starkey@iacity.org>,  "Heidi  Marston" 
<hmarston@iahsa.org> 

Hi  Dan, 

That  sounds  great.  At  yesterday's  Hollywood  Care  Coordination  meeting,  outreach  teams  mentioned  that  they  would  like  to  know  when 
they  can  expect  the  Mounted  unit  to  be  conducting  enforcement  in  Hollywood.  While  it  sounds  like  this  may  not  have  been  the  situation 
this  week,  teams  report  that  they  notice  increased  presence  of  Mounted  units  before  events  in  Hollywood  such  as  awards  shows,  movie 
premiers,  and  installation  of  new  stars  on  the  walk  of  fame.  If  we  could  discuss  ways  to  provide  this  notification  during  Monday's 
call,  that  would  be  helpful. 

Additionally,  I  think  it  makes  sense  to  meet  next  Friday  to  discuss  ways  the  Mounted  unit  can  use  the  UHRC  to  address  the  community's 
concerns  in  a  manner  that  is  outreach-led  and  focuses  more  on  engagement,  education  and  voluntary  compliance.  I  believe  the  enhanced 
coordination  that  has  resulted  from  the  Schrader  ABH  has  prepared  us  to  support  these  needs  in  a  way  that  aligns  more  closely  with 
the  City's  overall  strategy  on  engaging  with  people  experiencing  homelessness. 


<https : //documents .lahsa . orq/LAHSAloqoCLvertical- email . 1 pq> 

Victor  Hinderiiter 

Associate  Director,  Access  and  Engagement 
Los  Angeles  Homeless  Services  Authority  (LAHSA) 

811  Wilshire  Boulevard  <x-apple-data-detectors : //4/0> 

Los  Angeles,  CA  90017  <x-apple-data-detectors://4/0> 

Tel:  213-225-6577  <tel : +1213-225-6577> 

Fax:  213-892-0093  <tel : 213 -892-0O93> 

Email:  vhinderliterglahsa . orq  <mailto : vhinderliter(alahsa . orq> 

WWW. lahsa . orq  <https : //www. lahsa . orq/> 

This  transmission  is  intended  only  for  the  use  of  the  addressee.  If  you  are  not  the  intended  recipient,  or  the  employee  or  agent 
responsible  for  delivering  the  message  to  the  intended  recipient,  you  are  hereby  notified  that  any  dissemination,  distribution  or 
copying  of  this  communication  is  strictly  prohibited.  Be  aware  that  most  communications  with  LAHSA  are  subject  to  disclosure  under 
the  California  Public  Records  Act.  If  you  received  this  e-mail  in  error,  please  immediately  notify  the  sender  by  replying  to  this 
communication  or  by  telephone  at  213-225-6577  <tel :+1213-225-6577>  .  Thank  you. 


Sent  from  my  iPhone 

On  Mar  15,  2019,  at  9:37  AM,  Dan  Halden  <Daniel.Haldengla city. orq  <mailto: Daniel. Halden(alacitv.ora>  >  wrote: 


Good  morning,  all  - 

Including  Sean  Starkey  on  this  email... 

Could  we  add  this  to  the  topics  of  discussion  for  our  standing  Monday  morning  conference  call?  Speaking  only  for  myself,  the 
earliest  I  could  schedule  a  meeting  would  be  next  Friday,  March  22nd.  For  the  sake  of  everyone's  time  and  schedules,  I  think  it 
would  be  best  to  include  this  for  discussion  this  coming  Monday  3/18  at  11:00  AM,  as  part  of  our  call. 

Please  let  me  know.  Thanks! 

Best, 

<http : //s .wisestamp . com/link5?url=http%3A%2F%2Fwww. cdl3 . com&5n=d2l5bGlhb55heWF5YUB5YWNpdHkub3Jn> 

Dan  Halden 

Director,  HEART  of  Hollywood 

Office  of  Councilmember  Mitch  O' Farrell,  13th  District 

(213)  473-2187  |  daniel . haldenglacity.orq  <mailto:daniel.haldenglacitv.ora>  |  www. cdl3 . com  <http : //www. cdl3 . com> 


Find  the  Councilmember  on:  <https : //www. facebook. CQm/CouncilmemberMitchOFarrell>  <http : //s .wisestamp . com/links?url=https 
%3A%2F%2Ftwitter . com%2FMitch0Farrell&5n=d2lsbGlhbS5heWFsYUB5YWNpdHkub3Jn>  <http : //s .wisestamp . CQm/link5?url=http%3A%2F 
%2Fwww. ins tag  ram. com%2Fmitchofarrell&sn=d2lsbGlhbS5heWFsYUBsYWNpdHkub3Jn>  <http : //www. youtube. com/channel/UCsQz6ClUd6xzGXf 18  t6pvQ> 
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9/16/19,  7:47  PM 


Re:  Concerns  on  Schrader  Mounted  Unit  Enforc... 


Learn  more  about  HEART  of  Hollywood  HERE  <https : //cdl3 . lacity. orq/news/cou ncilmember- of a rrell- launches -heart -hollywood- 
initiative> 


On  Thu,  Mar  14,  2019  at  9:07  PM  Dominic  Choi  <3235Q(alapd . online  <mailto : 32350glapd . online>  >  wrote: 


Hi  Matthew, 

Thanks  for  reaching  out.  I  am  aware  of  this  incident.  The  officers  were  flagged  down  by  a  resident  complaining 
about  complete  blockage  of  the  sidewalk  causing  pedestrians  to  walk  in  the  street.  There  was  also  alcohol  being  consumed  in  public. 
During  the  contact,  it  was  discovered  that  one  of  the  individuals  had  a  felony  warrant.  He  was  arrested.  One  other  was  cited  for 
open  container  and  the  other  for  41.18(d).  To  my  knowledge,  none  were  cited  for  a  shopping  cart. 

As  you  know,  officers  are  faced  with  challenging  situations  everyday,  especially  when  dealing  with  homelessness  and 
angered  community  members.  I  believe  they  did  what  they  felt  was  reasonable  and  appropriate.  I  also  think  a  meeting  to  further 
discuss  enforcement  posture  and  expectations  is  necessary. 

Brian/Dan,  Please  chime  in  with  suggestions  on  who  you  would  like  at  the  meeting.  This  topic  continues  to  be  a  gray 

are  for  us. 


Thanks , 

Dominic 

DOMINIC  H.  CHOI,  Commander 
Homeless  Coordinator 
Office  of  Operations 


From:  Matthew  Tenchavez  <mtenchavez0lahsa . orq  <mailto :mtenchavez(alahsa . orq>  > 

Sent:  Thursday,  March  14,  2019  4:26  PM 
To:  Dominic  Choi 

Cc:  Brian  Buchner;  Emada  Tingirides;  Victor  Hinderliter;  Nathaniel  VerGow;  Colleen  Murphy;  Daniel  Halden 
Subject:  Concerns  on  Schrader  Mounted  Unit  Enforcement 


Good  Afternoon  Commander  Choi, 


Yesterday,  at  around  2:00pm  the  staff  from  The  Center  witnessed  LAPD ' s  Mounted  Unit 
area.  Both  the  LAPD  Metro  Mounted  Unit  and  plain  clothes  detectives  engaged  with  individuals  living 
report  generated  of  someone  defecating. 


at  the  Schrader  outreach  focus 
in  the  encampments  because  of  a 


An  hour  later,  LAPD's  mounted  unit  gave  tickets  to  those  in  the  encampment  on  the  northside  of  Selma,  east  of  Las 
Palmas.  The  following  tickets  were  given: 


Blocking  the  sidewalk:  41.18(d) 

Possession  of  a  shopping  cart:41.45 
(photos  were  provided  of  the  interactions) 

Additionally,  one  person  was  taken  into  custody  (reason  unknown). 

Those  living  in  encampments  informed  outreach  staff  that  this  type  of  enforcement  increases  after  dark.  This  type  of 
enforcement  is  alarming  for  our  outreach  teams  who  are  working  day  in  and  day  out  with  these  individuals  along  with  those  living  in 
the  encampments.  We  are  hoping  that  we  can  have  a  meeting  with  the  Captain  Cory  Palka  and  CD-13  so  that  we  can  discuss  these  matters. 

Thank  you. 
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MatthGW  A.  TGnchavGZ 

UnifiGd  HomGlGssnGss  RGsponsG  CGntGr  ManagGr,  Accgss  &  EngagGmGnt  DGpartrriGnt 
Los  AngGlGS  HomGlGss  SGrvicGS  Authority  (LAHSA) 

811  WilshirG  BoulGvard,  6th  Floor 
Los  AngGlGS,  CA  90017 
CgII:  213-503-8081 

TgI:  213-797-4577 
Fax:  213-892-0093 

Email:  mtGnchavGzglahsa . orq  <mailto : mtGnchavGZ@lahsa .orq> 

WWW. lahsa . orq  <https : //namOl . safGlinks . protGction . outlook. com/? url=https%3A%2 F%2Fwww. la hsa. orq%2F& 

data=02%7C01%7C3235O%40lapd.onlinG%7C48cblG8dG990411665dd08d6a8d47d89%7C642fd61c34dd4fdOaf8d443576485883%7CO%7C0%7C636882O27938328465& 

5data=nitQ628lbHJQLq rmwdb0eHFpRA0JVfYDl\/RrvZqucrE%3D&rGSGrvGd=0> 


This  transmission  is  intondod  only  for  thG  usg  of  thG  addrGSSGG.  If  you  arG  not  thG  intondod  rGcipiont,  or  thG 
GmployGG  or  agont  rGsponsiblG  for  dGlivGring  thG  mGssagG  to  thG  intGndGd  rGcipiGnt,  you  arG  hGrGby  notifiGd  that  any  dissGmination , 
distribution  or  copying  of  this  communication  is  strictly  prohibitGd.  Bg  awarG  that  most  communications  with  LAHSA  arG  subjGCt  to 
disclosurG  undGr  thG  California  Public  RGCords  Act.  If  you  rGCGivGd  this  G-mail  in  Grror,  plGasG  immGdiatGly  notify  thG  SGndGr  by 
rGplying  to  this  communication  or  by  tGlophonG  at  213-503-8081.  Thank  you. 
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